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Message Text 



UNCLASSIFIED 

PAGE 01 ZAGREB 00592 01 OF 03 091424Z 
44 

ACTION SCA-01 

INFO OCT-01 EUR-06 ISO-OO SCSE-00 VOE-OO PER-01 PPTE-00 
/009 W 

054577 

R 091345Z JUL 74 
FM AMCONSUL ZAGREB 
TO SECSTATE WASHDC 2549 
INFO AMEMBASSY BELGRADE 

UNCLAS SECTION 1 OF 3 ZAGREB 0592 

E.O. 11652: N/A 
TAGS: CGEN, YO 

SUBJECT: "CONSULAR PACKAGE-FY 1976" 

REF: DEPT'S A-4500 

1. FOLLOWING IN REPLY REFERENCE. 

2. CONSULAR WORKLOAD SCHEDULE I 
PART I - IMMIGRANT VISAS 

YUGOSLAVIA/ZAGREB 
BUREAU: EUR 

ACTUAL EST SN EST 
FY 1974 FY 1975 FY 1976 

IMMIGRANT VISAS ISSUED 612 600 600 

IMMIGRANT VISAS REFUSED 20 20 20 

IMMIGRANT VISAS REPLACED 
TOTALS: 632 620 620 

MAN-HOURS UTILIZED: 

AMERICAN FULL-TIME 482 400 400 

LOCAL FULL-TIME 3119 3000 3000 

TOTAL PRODUCTIVE MAN-HOURS 3601 3400 3400 

CONSULAR FEES COLLECTED $15,300 $15,000 $15,000 

UNCLASSIFIED 

UNCLASSIFIED 
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CONSULAR WORKLOAD SCHEDULE II 
PART II - NONIMMIGRANT VISAS 
YUGOSLAVIA/ZAGREB 

BUREAU: EUR 

ACTUAL EST EST 
FY 1974 FY 1975 FY 1976 

NON-IMMIGRANT VISAS ISSUED 5271(1) 5830(2) 6380(2) 

NON-IMMIGRANT VISAS REFUSED 551 600 650 

NON-IMMIGRANT VISAS REVALIDATED/ 

TRANSFERRED 62 70; 70 



SUB TOTAL NIV CASES: 


58 


6500 


7100 




BORDER CROSSING CARDS ISSUED 


- 


- 




CREW LIST VISAS: 










CREW LISTS PROCESSED 


54 


60 


60 




INDIVIDUAL NAMES INCLUDED 


2091 






TOTALS: 5938 


6560 


7160 






MAN-HOURS UTILIZED: 










AMERICAN FULL TIME 


1172 


1200 


1300 




AMERICAN PART TIME PERSONNEL 


120 


120 


120 


SUB-TOTAL AMERICAN 


129) ,0/1220 1220 




LOCALS FULL-TIME 


2260 


2300 


2300 




LOCAL TEMPORARY 


490 


500 


500 




SUB-TOTAL LOCAL 


2750 


2800 


2800 




TOTAL PRODUCTIVE MAN-HOURS 


4042 


4120 


4220 



CONSULAR FEES COLLECTED $108.00 $120.00 $120.00 

(1) INCLUDES 302 REFUSALS UNDER 212(A)(28) WHERE WAIVERS RECEIVED 
AND VISAS ISSUED. 

(2) INCLUDES 350 REFUSALS UNDER 212(A)(28) WHERE WAIVERS 
RECEIVED AND VISAS ISSUED. 

IW CONSULAR WORKLOAD SCHEDULE III 
PART III - SPECIAL CONSULAR SERVICES 
UNCLASSIFIED 

UNCLASSIFIED 
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YUGOSLAVIA/ZAGREB 
BUREAU: EUR 

ACTUAL EST EST 
FY 1974 FY 1975 FY 1976 

DEATHS OF AMERICAN CITIZENS 62 65 70 

ESTATES AND PROPERTY CLAIMS 108 100 100 

NOTARIALS 723 740 740 

WELFARE AND WHEREABOUTS 230# 250 270 
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ARRESTS 855 

SEAMEN AND SHIPPING 

SERVICES FOR OTHER AGENCIES 712 820(1) 830(1) 

TOTAL: 1841 1970 1995 

TREASURY CHECKS 

CONSULAR FEES COLLECTED $972.99 $ 1 ,000.00 $ 1 ,000.00 

MAN-HOURS UTILIZED: 

AMERICAN FULL TIME 1427 1800 1900 

(2)(3) 

LOCAL FULL TIME 4402(4) 4400 4400 

TOTAL PRODUCTIVE HOURS 5829 6200 6300 

# NOT INCLUDING HUNDREDS OF REQUESTS FOR MINOR ASSISTANCE 

(1)A CONSIDERABLE INCREASE IN FEDERAL BENEFITS WORK IS 
EXPECTED BECAUSE OF NEW PROCEDURE OF ACCEPTING CLAIMS AND 
APPLICABFONS IN THE FIELD BEGINNING AT THE END OF 1974 OR 
EARLY 1975. 



UNCLASSIFIED 



NNN 

UNCLASSIFIED 

PAGE 01 ZAGREB 00592 02 OF 03 091526Z 
44 

ACTION SCA-01 

INFO OCT-01 EUR-06 ISO-OO SCSE-00 VOE-OO PER-01 PPTE-00 
/009 W 

055376 

R 091345Z JUL 74 
FM AMCONSUL ZAGREB 
TO SECSTATE WASHDC 2550 
INFO AMEMBASSY BELGRADE 

UNCLAS SECTION 2 OF 3 ZAGREB 0592 

(2) CHIEF CONSULAR SECTION AWAY ON TDY AND POSITION VACANT 
FOR TOTAL OF 733 HOURS. 

(3) INCLUDING ESTIMATED 500 UNPAID OVERTIME. 

(4) INCLUDING ESTIMATED 185 UNPAID OVERTIME. 

CONSULAR WORKLOAD SCHEDULE IV 
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CITIZENSHIP AND PASSPORT SERVICES 
YUGOSLAVIA/ZAGREB 
BUREAU: EUR 

IN ACTUAL EST EST 

FY 1974 FY 1975 FY 1976 

PASSPORT APPLICATIONS EXECUTED 173 185 200 

PASSPORT APPLICATIONS EXAMINED 
FEE PASSPORTS ISSUED 161 175 185 

NO-FEE PASSPORTS ISSUED 
PASSPORTS AMENDED 7 7 7 

PASSPORTS VERIFIED 
NEW APPLICANTS FOR REGISTRATION 
AFFIDAVITS, REGISTRATION 
REPORT OF BIRTH 6 8 10 

WITNESS TO MARRIAGE 
WAIVER OF PASSPORTS 

TOTAL: 347 375 402 

REGISTRATIONS: 

NUMBER REGISTERED 1981 2050 2100 

UNCLASSIFIED 

UNCLASSIFIED 
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ESTIMATED NUMBER OF U.S. CIVILIAN 
RESIDENTS 

U.S. OFFICIAL 26 28 28 

U.S. NON-OFFICIAL 2200 2250 2300 

CONSULAR FEES COLLECTED $1,965. $2,110. $2,292. 

MAN-HOURS UTTT.T7.ED: 

AMERICAN FULL TIME 203 210 220 

LOCAL FULL TIME 850 850 850 

TOTAL MAN HOURS 1053 1060 1070 

CONSULAR WORKLOAD REPORT SCHEDULE V 
REMARKS AND JUSTIFICATION 
BUREAU: EUR 
YUGOSLAVIA/ZAGREB 

DURING FY 74, SCS AND NIV WORK LOADS GREW SIGNIFICANTLY. 

WHILE IMPACT RISE IN NIV WORK LOWERED SOMEWHAT BY INTRODUCTION 
"VISA BY MAIL" SYSTEM, POST HAD OVER 90 PER CENT INCREASE IN 
COMPARISON FY 73 IN WAV CASES. MANY OF LATTER MOST TIME-CONSUMING. 
INCREASE IN WAV CASES MAINLY REFLECTS GROWING NUMBER AMERICAN 
VISITORS TO YUGOSLAVIA. BY FY 76, FURTHER INCREASES FORESEEN 
IN NIV AND SCS WORK, PARTICULARLY AS LATTER RELATES TO FEDERAL 
BENEFITS AREA WHERE POST UNDERSTANDS IT TO BEGIN "CLAIMS 
DEVELOPMENT" IN LATE CY 74 OR EARLY CY 75. DURING FY 72, 
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CHIEF CONSULAR SECTION ASSIGNED ADDED ROLE OF CHIEF OF ADMINI- 
STRATIVE SECTION. SINCE THEN, HE HAS NEEDED DEVOTE OVER 
30 PER CENT OF TIME TO ADMINISTRATIVE WORK. THUS, POST NOW 
HAS SUBSTANTIALLY LESS THAN TWO FULL-TIME CONSULAR OFFICERS TO 
HANDLE RISING WORK LOAD WITH ONLY INTERMITTENT ASSISTANCE OF 
BUSY, JUNIOR POLITICAL/ECONOMIC-COMMERCIAL OFFICER, WHO CON- 
CENTRATES ON TRADE PROMOTION, DURING PERIODS WHEN A CONSULAR 
OFFICER AWAY FROM POST. IN FY 72, YEAR DURING WHICH CHIEF 
CONSULAR SECTION ASSIGNED ADMINISTRATIVE RESPONSIBILITIES, 

POST HAD 4073 NIV CASES AND 56 WAV CASES. IN FY 74 WITH LESS 
MANPOWER, POST HANDLED 5938 NIV AND 230 W/W CASES. MUCH OVERTIME 
THEREFORE REQUIRED, PARTICULARLY WHEN PROTECTION CASES PREEMPT 
REGULAR WORKING HOURS AND OVERTIME NEEDED FOR ROUTINE WORK. 
EVEN WITH OVERTIME, HOWEVER, POST UNABLE GIVE SUFFICIENT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 ZAGREB 00592 02 OF 03 091526Z 

ATTENTION, FOR INSTANCE, TO SERVICING SOCIAL SECURITY ADMINI- 
STRATION REQUESTS INVOLVING FIELD INVESTIGATIONS. IN FACE 
INCREASING WORK LOAD, ADDITIONAL CONSULAR OFFICER FORESEEN 
AS REQUIREMENT BY FY 76 OR EARLIER. THIS OFFICER WOULD 
INSURE EXPEDITIOUS, RESPONSIVE DELIVERY CONSULAR SERVICES IN 
SUCH HIGHLY IMPORTANT AREAS AS WAV, FEDERAL BENEFITS, AND VISA 
ISSUANCE. LATTER OF PARTICULAR US TRADE-PROMOTIONAL SIGNIFICANCE 
GIVEN GROWING YUGOSLAV BUSINESS TRAVEL TO US. ADDITIONALLY, 
MORE AND MORE YUGOSLAVS TRAVELING TO US TO VISIT RELATIVES. 

POST RECKONS AT LEAST 1000 HOURS SHORTFALL AMERICAN CONSULAR 
OFFICER TIME IN FY 76 WITHOUT ADDITIONAL CONSULAR OFFICER. 
MEANTIME, POST WILL TRY MEET CONSULAR REQUIREMENTS THROUGH 
UTILIZATION OTHER STAFF ON PART TIME BASIS. FINAL DECISION ON 
FY1976 REQUIREMENTS CANNOT BE MADE AT THIS TPUE. 



NSWERS TO SPECIFIC QUESTIONS: 

1. INTERVIEWS WITH INTERPRETERS: NIL 
IV INTERVIEWS 15 MINUTES 

NIV INTERVIEWS 51"MINUTES 

2. PERCENTAGE OF NIV APPPBCANTS INTERVIEWED: 20 PER CENT 

3. NIV CASES RESULTING IN ADJUSTMENT OF STATUS: 180 CASES 
BASED ON ESTIMATED RECEIPT OF 15 FORMS G-325A PER MONTH. 

4. 30 LETTERS REQUIRING ABOUT 50 MAN-HOURS. 

5. 500 HOURS OF AMERICAN OFFICER UNPAID OVERTIME: 185 HOURS 
UNPAID LOCAL EMPLOYEE OVERTIME. 



UNCLASSIFIED 
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NNN 

UNCLASSIFIED 

PAGE 01 ZAGREB 00592 03 OF 03 091545Z 

(1) 

ACTION SCA-01 

INFO OCT-01 EUR-25 ISO-OO SCSE-00 VOE-OO PER-05 PPTE-00 
/032 W 

055575 

R 091345Z JUL 74 
FM AMCONSUL ZAGREB 
TO SECSTATE WASHDC 2551 
INFO AMEMBASSY BELGRADE 

UNCLAS FINAL SECTION 3 OF 3 ZAGREB 0592/3 

POST ESTIMATES 300 MAN-HOURS SPENT ON 212(D)(3)(A) IN FY 74. 

CONSULAR STAFFING SCHEDULZKVI 
FULL TIME PERMANENT POSITIONS 
BUREAU: EUR 
YUGOSLAVIA/ZAGREB 

REGIONAL BUREAU FY1974 FILLED REQUIRED 
AUTHORIZATIONS POSITIONS 6/30/74 1975&1976 
6/30/73 AND 6/30/74 

VISAS 

AMERICANS - - - SAME 

LOCALS 3 3 3 SAME 

SPECIAL CONSULAR 
SERVICES 

AMERICANS - - - SAME 

LOCALS 2 2 2 SAME 

CITIZENSHIP PASSPORT 
SERVICES 

AMERICANS - - - SAME 

LOCALS 1 1 1 SAME 

GENERAL CONSULAR 

AMERICANS 2 2 2 ADDITIONAL 

CONSULAR 

OFFICER 

UNCLASSIFIED 

UNCLASSIFIED 
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PAGE 02 ZAGREB 00592 03 OF 03 091545Z 
LOCALS - - - - 

TOTAL 

AMERICANS 2 2 2 3 

LOCALS 66 66 

WILSON 

UNCLASSIFIED 

NNN 
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